IT TAKES MORE THAN SCIENCE AND ENGINEERING!
Benefits of Effective Program Management in Ecosystem Restoration

Brian K. Files, P.E., P.M.P.
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What is Program Management?

* A program is a group of related projects managed in a
coordinated manner to obtain benefits and control
NOT available from managing them individually
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What are the benefits?

Why Program Management in Ecosystem Restoration?

* The South Florida Ecosystem Restoration Program is a combination of federal, state, local and tribal
initiatives. It covers 16 counties over an 18,000-square-mile area and includes more than 60 elements. It
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